Golf Course Supervisor

The person supervising golf course greenkeepers must be a competent golf course
greenkeeper and must also be competent in the following tasks

1. Supervising golf course greenkeepers

Promoting, monitoring and maintaining health, safety and security of self, team and
others

Holding team meetings

Communicating information to staff, management and golfers

Briefing teams

Allocating work

Motivating staff

Training staff

Reviewing staff performance

Implementing the values and characteristics of the golf club

2. Survey and report on the condition of the environment

Collect and record data on the golf course environment
Report on the condition of the golf course environment

3. Supervising the construction and/or renovation of golf course greens, tees and
bunkers

Supervising construction/renovation projects
Estimating resource requirements and programming work

4. Supervising the maintenance of a golf course

Supervising the greenkeeping staff

Supervising turf maintenance

Planning and ensuring the maintenance of a golf course in accordance with the golf
course policy document

Supervising the preparation of machines for use

Supervising the maintenance of machines

Supervising the preparation of the machines for storage

Operate and maintain irrigation systems

Maintain drainage systems

Controlling weeds, pests and diseases



